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CHILD CARE PLUS AT THE VILLAGE OF HOPE, ZIMBABWE

Q - WHAT IS CHILD CARE PLUS?

A - ChildCARE Plus is a Canadian based sponsorship program for children.  It exists in over 24 countries all over the world.  Usually it is administered by a PAOC missionary at the location for greater control of funds and accountability.  

     For $29/month, one child is provided with basic nutrition, education, and medical care as necessary.  The office that administers the program in Canada, called ERDO (Emergency Relief and Development Overseas) breaks the monies down like this…. 9% Administration, 7% Program Development and Promotion, and 84% care of the child.  This in effect means that $24.25 of what you pay each month, goes directly to pay school fees, feed and cloth your child, and provide basic medical care as necessary and a chance to hear the gospel of Jesus Christ.

     The fee structure covers sponsored children well, where they are housed within the community and with parents or extended family.  However, it takes additional funds over and above CCP monthly sponsorship, to provide for residential care for a child (for eg. the orphan homes at the Village of Hope.)   
Q – WHAT HAPPENS TO MY SPONSORSHIP MONEY?

A - We certainly cannot answer for every country or field, but we can tell you what happens here at the Village of Hope.  Because of our set up of resident children’s homes and Primary School right on the grounds, we have a great deal of control over the nutritional & physical health, and educational status of our children on ChildCARE Plus.  
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     Once the VOH receives the funds for a child, the money is used to pay school fees, provide school uniforms, clothing as needed, provide one basic and nutritious meal a day (a morning porridge of corn meal, peanut butter, oil, salt and sugar), and provide emergency and regular medical care when needed.  With our resident children, the money is further stretched and used to maintain the home the child lives in, a housemother’s and house auntie’s salary, 3 regular meals a day and school snacks, clothing, bedding, toothpaste, soap, etc.  

     As you can well imagine, for resident children, our resources are stretched to the limit and so for each VOH children’s home, we are seeking house sponsorships through the Village of Hope budget, to assist us in providing optimum care for each child.  The fuel for regular medical appointments for our HIV+’ve children, the ongoing repairs needed to maintain a home, the number of shoes, pants, and bandaids for skinned knees , all increase costs when a child lives with you 24/7.

Q - HOW DO YOU CHOOSE A CHILD?

A – This is perhaps the hardest part of our job here.  The needs are endless in Zimbabwe’s current economic state.  So we approach the job this way… 

      We have set up a ChildCARE Plus committee of 4 individuals who work at the Village of Hope.  This includes Anita as Social Welfare Administrator, our Resident Social Worker and Pastor’s wife, our Head Master, and one of our Community Outreach Program workers.   

       A needy child or family can be identified by the following - school association; a child that attends our After Schools Programs or Feeding Programs; through attendance at Hope Community Church; a local resident who reports a desperate situation to us; or by a parent or child simply walking onto the property and asking for assistance.   A child in need of residence in our children’s homes is identified as above, or by a phone call to our office from the Ministry of Social Welfare with a needy situation.  

       Our Social Worker then fills out a profile of pertinent information – average monthly income, parents alive or deceased, grade/age of the child, noted disabilities or medical assistance needed, family history, living conditions, etc..  As we have space in our children’s homes or school, these profiles are then taken before the committee, prayed over, and a group decision is made on who we can offer assistance too.  Most of the time, a home visit is also conducted to verify information given and ensure we are not just handing out assistance blindly but that there is a true need. 

Q – WHAT ARE YOUR LIMITATIONS?

A - Our ability to help is limited by the size of the school on the ground.  If we want to ensure a quality education we keep our class sizes down to about 25 students per class, one textbook per child.  This ensures that each child gets the individual assistance he or she needs.  If we grow to 50+ children/class, the quality of the education declines and those that need help are ‘lost in the crowd’.  So we are limited by our classroom capacity.  The size of the school in total is also determined by our Registration with the Ministry of Education, who state a maximum number of students based on their assessment of the facilities.

     Our ability to help is limited by our orphanage registration.  The Registration current with the Ministry of Social Welfare is for 24 children, ages 3-12 upon admission.  This small number is because we currently have only two homes completely finished, furnished, and approved.  We currently have 17 resident children, so we have 8 spots left.  As each child is admitted, they require an adjustment period, as does their ‘brothers and sisters’ and their ‘mom’, before we admit the next child.  Think of the changes in your own home when a new baby comes .   For example, if we are called about a needy situation for a child 18 months old, and we have just admitted 4 new children within the last month, we have to say ‘no’.  The child is younger than what we are registered for, and the 4 newest additions need time to settle in.  

     Our ability to help is limited by the economy.  Yes, our resources are as big as Gods.  But in this economy, where basic food stuffs are scarce, we also have to use wisdom in growing beyond the food stuffs, clothing, etc… we have access to.   This is one area where your prayers are so vital!  The only way we stay afloat is because of the provision of God through your prayers.  Each addition right now stretches our faith, and the pressure on us for providing for these needy lives, AND doing it with excellence!
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     Our ability to help is limited by the number of willing sponsors we have.  We are unable to pull children onto ChildCARE Plus, put them in school and feed them without funds.  If we have 20 children that are not sponsored, this affects our ability to pay our teachers, put TP in the washrooms, buy needed books for the classroom, put the sugar in the morning porridge, etc.  Therefore we cannot grow further until every child is sponsored and faithfully so.  One missed payment, affects our monthly budget for the whole Village of Hope.  We have made a commitment to these children on this end, and so we will not pull them out of school for several months and arrest their education while we wait for sponsorship.  We swallow the costs anyway, in compassion – but this then affects our ability to buy bricks for the new children’s home going up, or the new set of shoes that another child needs.  A willing and faithful sponsor is a blessing from above!  

We have to pause here and praise God that as of August 2008, ALL of our CCP children associated with the Village of Hope, Zimbabwe, have sponsors!  We are in a unique situation, in that we actually have a waiting list of sponsors instead of children.  We cannot praise God enough for that.  God has proven to us He has no limitations!

Q - HOW MANY DO YOU CARE FOR NOW?

A - The Village of Hope, Zimbabwe, currently takes care of the needs of 17 resident CCP children, and 125 CCP children who live in the community but attend school here, and eat porridge every morning on the Village grounds.  142 children in all.   

      God willing, in early 2009, we will have expanded the primary school to such an extent that with 5 more classrooms, we will have room for approximately another 75 sponsored children – 75 more little bundles of potential (.  As the new children’s homes are ready, we will also seek amendments to our orphanage registration and grow the number of sponsored resident children.  

Q - WHAT IF I WANT TO GIVE MORE?
A – Extra financial gifts for your CCP child are always welcome!  Even $5 will buy a bag of mealie meal (a staple) for the family, or a new t-shirt for a child.  Please know that if giving extra financial gifts to a child, it takes 2-3 months for us to receive the money on the ground, therefore plan ahead for Christmas and birthday gifts, to allow us time to receive the monies and shop.

      Material gifts are also welcome – a small doll, stuffed animal, toy car(s), colouring book & crayons, etc…!  They should be kept small enough to fit in a post office box and should be shipped directly to the mailing address listed below in our signature line.  (Do not mail these to CCP head office please.)  

      Please be aware however if doing this, it is expensive & that we cannot guarantee the safety of the mailing system. (Larger packages are discouraged as we then have to pay duty on this end, and that can be expensive as it is often charged here at 100% of the value of the package.)  If you provide us with an email address in the packaging, we can let you know when your package has arrived.  Please also know that the package will be opened by our management before it is given to your child.  Toy weapons, toys with a magical theme, identifying addresses, phone numbers, etc… will not be permitted, or passed on to the child!  These are cultural decisions, and the latter for your own safety.  

Q – CAN I SEND LETTERS OR PICTURES?     
A – Please do!  But please send letters or pictures to the CCP office.  They will check it for identifying information, for your safety, and then package it with other letters and pictures that have arrived for children at the Village of Hope, and bear the cost of sending it along to us.  We receive several packages/year of cards, letters, and pictures.  The children love them!  But please do only send things through the CCP office that are flat and fit into an envelope (ie/ stickers, bookmarks, etc.)

      The CCP office often provides bookmarks, or other cards, etc. for you to write greetings on to your child.  Please take advantage of these!  They do get here and the children love them!  
Q – HOW OFTEN CAN I EXPECT TO GET AN UPDATE ON MY CHILD?

A – Here at the Village of Hope, Zimbabwe - our commitment is to provide an updated picture of your child to you, once/year.  Usually these are taken in September and you will receive it before Christmas.  

      We are also committed to children writing to their sponsors at least twice/year.  We provide paper to our CCP children in March and September each year, to write to, or draw a picture for their sponsors.  These are then packaged as a parcel and sent to the CCP office in Canada for distribution.  

      Of course, this does not mean that there won’t be extra notes or letters in between.  There are a handful of families that wish to stay in touch often, just as there are those that are not good at letter writing – just like some of you reading this .  
Q – WHO DO I CALL TO GET STARTED?

A – CCP is run through a head office in Toronto whom you need to contact directly.

      (905-542-7400).  You will need to ask specifically for the Village of Hope, Zimbabwe to sponsor a child here.  You CAN specify the age, male or female, resident child, or special needs, but know that this does narrow down your options for sponsorship as we have new children become available.  The VOH website (www.vohzimbabwe.com) also has provided links to the CCP webpage where forms and further electronic contact information is available.        

****************************************************

HOW ABOUT A TESTIMONY?…..  

      There are many we could share!  History has show us that as we pull a child onto CCP, the overall health of child and the living conditions of the family begin to improve.  God starts working miracles as hearts are softened, parents begin to believe that Jesus Christ cares, job opportunities arrive at their doorstep – because you care, because you pray.

       For example, Ashford’s family….. This little boy needed help.  His single mother, who was also caring for nieces, nephews and an older estranged son, had no job, no regular income and survived by caring for children at a local farm plot while their own parents survived on part time work.  Her house was one room of grass thatch & dirt floor, separated into two rooms by a single sheet.  As the VOH feeding program expanded, she also took on the responsibility of cooking morning porridge at the plot where she lived.  But she was also known as the lady with the foulest mouth, and few adults wanted to be around her.  Ashford began to attend preschool at the Village of Hope, and as our contact increased with his mother, and her life and disintegrating marriage spiraled out of control, our church ladies began to pray with her and minister to her.  Mai Ashford (mother of Ashford) accepted Jesus Christ as her personal Saviour and the change in this woman’s demeanor and confidence was so remarkable, the whole village she lived in began to talk.  Almost 3 years later, we rely on this dear ‘village mom’ as she is now known, to hold the feeding program together in her plot, if one of our teacher’s is sick; to be a contact between us and her community; to speak for her neighbours if a family or child needs help around her.  Today her mouth is full of compassion and praise to God, instead of filth!  The bit of extra monies she received as gifts through Ashford’s sponsor, she has put to good use and opened up a small ‘snack shop’ in her Village, offering maputi (local ‘popcorn’), tomatoes and vegetables.  She has started a rabbit project – breeding and selling this common and cheap local source of meat.  Her income has improved, her community standing has improved, her family has been blessed with food, she is saved for eternity!  Ashford is a healthy and growing young boy, full of mischief.  He is now in grade two at CHAPS (Cornelius Hope Academy Primary School) and doing well!  If we have a waterslide on Fun Day, he’s the one doing somersaults off the top and causing all the teachers to gasp.  He has been given an opportunity at the Village of Hope that many of his counterparts do not have – to be fed daily, to be educated, to know Jesus!   THANK YOU for caring for Ashford!!  A whole family has been blessed through his care.

Gord & Anita Cooledge

Directors, Village of Hope,

P.O. Box 412 WGT, Westgate

Harare, Zimbabwe

263-4-291-5427
